
INTELLIGENTLY BUILT
Human-Based Approach to Digital Forensics and Incident Response

Lodestone was built from the ground up to offer a modern, human-based approach to cyber security, digital 
forensics and incident response within the legal services market. We are comprised of top investigative talent 
from several of the world’s largest security and forensics firms. Our team of experts has the knowledge and 
experience across a range of industries including financial, healthcare, retail, higher education, hospitality, 
manufacturing, and government, where we’ve worked on headline-grabbing cyber incidents and resolved 
some of the largest data breaches in history. We were founded by Beazley which has been at the forefront 
of cyber insurance and breach response for over a decade and through which we’ve developed a unique 
understanding of the legal requirements of a compromise as well as the human side of the equation.

 

UNDERSTANDING
The Legal, Technical and Human Sides of Incident Response

We work with law firms to achieve successful outcomes for their clients. Our in-depth industry knowledge 
allows us to partner effectively to minimize losses, mitigate risk, control costs and help protect reputations. 
In support of our legal partners we provide an efficient and thorough analysis of the incident, evidence of the 
breach, data access and ex-filtration and a detailed timeline of the compromise. At the center of our work is our 
people, they have the proven technical expertise, understand that the compromise is a technical and legal issue 
and are the best in the field of cyber security. But it’s more than that, we’ve designed our services to natively 
address the changing nature of risk and the needs of the legal services market. We understand our role, and 
your role, and at every turn your clients’ data security and confidentiality is our top priority.

THINKING DIFFERENTLY
Responding Holistically and Operating Efficiently

We are not a behemoth organization with a rigid approach. Instead, we prioritize flexibility, communication, 
and collaboration with our clients. We think differently, our team, products and services are designed to 
exceed common expectations set by the larger, less nimble firms. We view every situation distinctly, receptive 
to new developments so that we can remain nimble. Our expert team engages with every client and is 
prepared to address any incident through our mature and systematic process. We promise to work with you 
to tailor our approach to best suit your firm and the unique circumstances you and your clients face. Our 
holistic approach of combining industry leading digital forensics and incident response skills with proactive 
services expertise, allows us to improve your clients overall cyber security posture beyond an incident.

WORKING WITH COUNSEL
The Legal Requirements of a Compromise

We work closely with legal counsel, from beginning to end, to ensure that each engagement is scoped 
reasonably and completed on budget. The combination of seasoned talent along with our approach allows 
us to avoid dead ends, redundancies or overruns and to maximize efficiency. Understanding that time and 
detail are of critical importance to our legal partners and their clients, we move quickly to investigate the 
nature of the incident. We provide direct answers about what, how and how significant in an effort to contain 
and eradicate the breach. The predictability and manageability of our methods and the ability to achieve the 
desired outcomes has earned us our stellar reputation. Our effective and approachable communication— 
coming down from the “tech cloud” to peak with clients on their terms—has helped to establish longstanding, 
entrenched relationships with each and every client.

Our team has broad knowlege 

with direct expereince in: 

“It’s part technical, part people“

• Financial Services 
• Healthcare
• Retail 
• Higher Education

• Hospitality
• Manufacturing 
• Government  

Information Security



INDUSTRY-LEADING INTELLIGENCE AND AUTONOMY
The Best of Both Worlds

We were founded by industry leader Beazley, whose unique dedicated breach response services unit has 
successfully managed thousands of data incidents including breaches and ransomware attacks. Yet, while we 
benefit from their expertise and have successfully assisted hundreds of their clients, we operate autonomously 
and do not share networks, employees, office space, infrastructure, or client data.

PROTECTING PRIVACY
And Data Security Are Built Into Our Entire Organization—From Our People To Our Process To Our Facilities

Lodestone has built a world-class forensic lab that implements a layered approach to securing the data and 
privacy of all clients. The fundamental architecture of Lodestone’s Digital Forensics and Incident Response 
(DFIR) Laboratory was constructed to embody the principals of layered security, segmentation, isolation, 
least privilege access, encrypted data, and redundancy. From the basics like redundant power and cooling, 
to the ultimate protections afforded by a fully segmented and isolated virtual analysis environment, 
Lodestone’s secure lab was designed in accordance with the most rigid security standards and serves as the 
hardened center of Lodestone’s Dallas office.

EXPERTISE
Across The Cyber Risk Spectrum

Lodestone is a comprehensive cyber defense firm. In addition to our industry-leading incident response 
services, we  offer end-to-end  cyber security services and solutions tailored to our clients’ distinct needs. 
Our best practices approach  to  cyber  defense—intelligent risk strategy, posture assessment, testing/
validation and enhancements—are designed to mitigate business and reputational risks and thereby 
minimize and reduce cyber claims.
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Deploy Incident Response

• Risk assessment
• Compliance readiness
• Security program 

development
• Executive & staff 

education

• External network 
vulnerability

• Insider threat detection
• Application assessment
• Policy & procedure 

reviews
• Real-world training

• Execute actionable plan
• Eradicate vulnerabilities
• Establish & monitor 

policies and procedures
• Implement ongoing 

updates
• Policy & procedure 

reviews

• Digital evidence 
investigation & 
identification

• Data procurement,  
security and analysis

• Report and validation 
statements

• Expert testimony

• Assess breach scope
• Evidence collection & 

preservation
• Damage assessment
• Attack communications & 

ongoing support
• Containment & eradication 

procedures
• Malware analytics engineering
• Litigation & regulatory 

support


